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Month

	Abt. XXX

Telephone: +41 1 812 12

Direct dial: +41 1 748 52 56

Telefax: +41 1 74852 57

e-mail: xxxxx@itq.com

	Status of the work ( work packages / tasks included

	Terminated works
	· 

	In work
	· 

	Started works
	· 


	Open Issues / Problems and solutions

	ID
	Open Issue
	Priority
	Status
	Responsible
	Deadline

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Risks and Measures

	Risks
	Measures to avoid the risks

	
	

	
	

	
	

	
	

	
	


	Need for decisions

	What
	Responsible
	Deadline

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Effort Control ( (refer to PLANNED/ACTUAL Comparison)

	WP-ID
	WP-Subject
	Initial estimat.

in PD
	reported

effort
	remaining

effort (new estimation)
	deviation 

in PD
	calc.

progress

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Project:   
	
	
	
	
	


	Milestones Follow-Up 

	Baseline planning has been done starting on <dd mm yyyy>. The following milestones follow-up refers to the situation end of <mm yyyy> in relation with this baseline. 





	Financial Control

	
	1
	2
	3
	4
	5
	6
	7
	8

	Position
	Budget
	Progress
	Costs (Soll) (1*2)
	Paid (from SAP)
	Outstanding
	Actual Cost Estimate (4+5)
	Budget Deviation (6-3)
	Total Cost Estimate

	SW Investment
	
	
	
	
	
	
	
	

	SW Dev. Ext.
	
	
	
	
	
	
	
	

	SW Dev. Int,
	
	
	
	
	
	
	
	

	HW Investment
	
	
	
	
	
	
	
	

	HW Costs
	
	
	
	
	
	
	
	

	External Consultants
	
	
	
	
	
	
	
	

	Various
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


	Comments


	Next Steps for the next 3 months
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