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Glossary

Project Area
The project area is often related to a part of the project organisation. Therefore the assigned „problem owner“ must be in the position to handle the risk.

Example: 
Project area: management; design; test; purchase; ...

Probability of Loss
What is the percentage of chance that it will take longer than expected to get your task approved?

Example: 
Overly optimistic schedule ( Probability of Loss = 50 %

Delay
What is the delay of the task in days/weeks, when the problem occurs?

Example: 
New programming tools do not produce the promised savings ( Delay = 4 weeks

Risk Exposure
You get the risk exposure by multiplying the probability of the loss by the size of the loss (delay).

Example: 
Probability of Loss = 35 %; Delay = 8 days; ( Risk exposure = 2.8 days or approx. 2.8 kCHF.

overall Risk Assessment
Assessment of the real impact for a project. Even a risk with a small risk exposure might be a showstopper. If the consequences are small and the effort required to avoid them is large, rolling with the punches might be the most efficient approach. Allowed values (high; middle; low).

Example: 
System break down on Software delivery day ( Probability of Loss = 1%; Delay = 1 day; Risk exposure = 0.01 day ( overall risk assessment might be high if the delay is bound on a heavy contractual penalty.
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